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CHANGEABILITY
LEADERSHIP & CHANGE KEYNOTES

YOU CAN’T REMAIN THE SAME & 
EXPECT YOUR LIFE TO BE DIFFERENT
A pivotal lesson taught to me - in person - 

by Sir Edmund Hillary.

CHANGE IS NOT A PROCESS. 
IT'S A DECISION

Grow up and act like a 3 year 
old. If I don’t want to.. you can’t 
make me but if I’ve decided to.. 

you can’t stop me.

DON'T RESIGN, REWIRE
Try a change of outlook rather than 

a change of scenery. Outside 
solutions rarely solve inside 

problems. Don’t quit too soon.

YOU CAN'T WIN A NEW GAME 
PLAYING BY OLD RULES

The stories we hold true got us this 
far. But what if they’re not true? New 

breakthroughs need new stories.

GENERALIST IS THE NEW 
SPECIALIST

Future-proof your 
employability. Generalists will 
be indispensable and sought 
after in a fast-changing world.

IRRITATED OYSTERS 
MAKE LOVELY PEARLS

Feeling nervous? It’s a sign you’re on the 
right path.  Remember, the treasure you 

seek is in the cave you fear to go.

EXTRAORDINARY PEOPLE 
ARE ORDINARY PEOPLE 

WHO DO EXTRA
I have seen this time & time again:  

Effort meets, then beats talent.

LITTLE HINGES SWING  
BIG DOORS

Do you hold others in high regard but 
not yourself? Look past their facade 
and you find lots of small habits and 

skills. You can learn these too.

REAL CHANGE for REAL PEOPLE made REAL SIMPLE


